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Postgraduate Research Supervision Agreement

Purpose

Research at postgraduate level should possess certain qualities.  It should show innovation, novelty, timeliness of contribution, and should enable the student to demonstrate learning and progression towards independence in the research process.  Progress towards these goals relies on a good working relationship between student and supervisory team.  The purpose of this learning agreement is to highlight areas when student and supervisor(s) should agree working practices.  This agreement then represents the commitment of each party to work closely together in order to meet these goals.

This learning agreement should be read in conjunction with the Code of Practice (paras 40-48) and the Student Entitlement, and Student Guidance documents and the School of Psychology Student and Supervisors handbook.  Students and supervisors agree to the spirit of these documents.  In particular, issues are highlighted for discussion and agreement:

Aims and Goals of Supervision

Agreement on the primary aims of supervision is critical to the success of supervision.  Please identify your goals here.  These might include the following: 

Your Goals for Supervision:

Development of Skills in Research Design and Methodologies

(
Development of Understanding





(
Critical Evaluation of Relevant Literatures




(
Development of Statistical and Analytical Skills



(
Development of Scholarly Writing and Presentation



(
Progress towards Publication






(
Other (please specify) ………………………………………………………………

……………………………………………………………………………………………

Contents of Supervision

Within a supervisory team, various aspects of supervision may be provided by different members of the team.  Please identify the main areas of expertise provided by each member of the team, including the student.  Examples are provided but please discuss and tailor these.

Student Responsibilities:

Scheduling of Meetings






(
Minuting of Meetings







(
Appropriate Preparation for Meetings




(
Active Engagement in Research Process




(
Appropriate Consideration of Advice





(
Provision of Reports in a Timely Fashion




(
Raising of Concerns without Delay





(
Other (please specify) ………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

Supervisory responsibilities (please provide name if more than one supervisor):

Advice on background literature





(
Advice on Design and Methodology





(
Advice on Analysis







(
Provision of honest feedback on written reports and presentations

(
Support with preparation for assessments




(
Provision of honest progress reports





(
Other (please specify) ………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

Practicalities

It is acknowledged that supervisors and students may sometimes be unavailable for scheduled meetings through illness, holiday, leave, etc.  Supervisors and students should highlight predicted absences in advance, and should endeavour to notify in the case of other unavoidable absences.  It is helpful to note that supervisory activities are not necessarily restricted to meetings, but also extend to telephone and email communication, and other related work which occurs in addition to face-to-face contact. 

Please ensure that you know how to contact one another:

Student details:

Email:………………………………………………
           Tel:………………………

Supervisor(s) details:

Email:………………………………………………
           Tel:……………………… Email:………………………………………………
           Tel:……………………… Email:………………………………………………
           Tel:………………………

Supervisor Absence

In the event that a supervisor is absent for a period of time, the following procedures will be used:

Supervisor Absence through Research Leave:

At the outset of research leave, all supervisory responsibilities will be considered and provision put in place.  This may involve the following:

( Retention of supervision with contact through email, telephone or 

    videoconference.

( Substitution of supervision through involvement of an additional supervisor    

    who will provide cover during the primary supervisor’s period of absence.

Supervisor Absence through illness:

Where the supervisor is absent through illness lasting more than a month, alternative supervisory arrangement will be made, involving either the appointment of a temporary supervisor who will provide cover, or the transfer to an alternative supervisor.

Student Absence

In the event that the student is absent for a period of time, the following procedures will be used:

Student Absence through illness:

Illness of short duration (less than 1 week) should be documented with self-certification.  Illness of longer duration (over 1 week) should be documented through a doctor’s note.  Significant needs related to illness should be discussed as early as possible with the supervisor(s) and consideration should be given to the process of suspension.

Authorship

It is University policy that a record of all research output is made available in the online University research repository (eprints.soton.ac.uk).

Researchers benefit through wider (and more rapid) dissemination of their work, resulting in more "research impact", the University benefits from a higher profile by making all output publicly (and freely) available as well as by having a comprehensive, managed and preserved record of its research output.  It is also expected that, where copyright permits, the post-peer reviewed, pre-copy edit, full paper version of research outputs are added.

Please indicate that you have discussed and considered the use of eprints for your work  (
Publication
It is generally desirable for post-graduate research students to act as first author on publications which arise from their thesis (this is normal practice for students). However, there are ethical and scientific guidelines which influence authorship decisions, and which need to be taken into account (there are various sources of information which provide useful guidelines on this, e.g. Fine & Kurdeck, 1993). It is recommended that issues which relate to authorship decisions should be discussed early on in the supervisory relationship, and reviewed as necessary, in order to avoid misunderstanding and disagreement.

Have the guidelines been considered (see additional

 information)?







Yes (

No (
Has this issue has been discussed?




Yes (

No (
Has a working agreement been reached? 



Yes (

No (
Comments: ……………………………………………………………………………………………
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………

What to do if things break down

Details of the complaints and appeals procedures are provided within the School Handbook for Students and Supervisors.  Please raise concerns with your supervisor, or your advisor, in the first instance.  

This ‘Supervision Agreement is agreed between:

Student ………………………………………………………
Date………………

Supervisor(s) …………………………………………………
Date ………………
…………………………………………………………………
Date………………
…………………………………………………………………
Date………………
Postgraduate Research Supervision Agreement – Additional Information

Authorship: Best Practices & Recommendations 

(source with minor modifications: http://web.uvic.ca/psyc/grad/grad-rules/Appendix_K.htm)

- abstracted from Fine & Kurdek (1993): 

Process Recommendations

1. Early in the collaborative endeavour of preparing a paper for publication, the supervisor should provide the student with information related to (a) how authorship decisions are made, (b) the nature of professional and non-professional contributions to publications, (c) the meaning of authorship credit and order, and (d) the importance of both parties agreeing on what contributions will be expected of each collaborator for a given level of authorship credit. This information will provide the student with the knowledge necessary to exercise his or her autonomy and to choose whether to participate in the authorship determination process with the supervisor. 

2. The supervisor and student should assess the specific abilities of each party, the tasks required to complete the scholarly publication, the extent of supervision required, and appropriate expectations for what each collaborator can reasonably contribute to the project. 

3. On the basis of this assessment, the collaborators should discuss and agree on what tasks, contributions, and efforts are required of both parties to warrant joint authorship and to determine the order of authorship. 

4. Agreements regarding authorship credit and order may need to be renegotiated for two reasons. First, scholarly projects often take unexpected turns that necessitate changes in initial agreements made in good faith. Second, many manuscripts need to be revised substantially before they are accepted for publication. These revisions may require additional professional contributions beyond those necessary for the completion of the initial draft of the manuscript. Thus, when such revisions are required, the supervisor and student should re-examine their original agreement and determine whether it needs to be modified. 

Outcome Recommendations

5. To be included as an author on a scholarly publication, a student should, in a cumulative sense, make a professional contribution that is creative and intellectual in nature, that is integral to completion of the paper, and that requires an overarching perspective of the project. Examples of professional contributions include developing the research design, writing portions of the manuscript, integrating diverse theoretical perspectives, developing new conceptual models, designing assessments, contributing to data analysis decisions, and interpreting results. Such tasks as inputting data, carrying out data analyses specified by the supervisor, and typing are not considered professional contributions and may be acknowledged by footnotes to the manuscript. 

Fulfilment of one or two of the professional tasks essential to the completion of a collaborative publication does not necessarily justify authorship. Rather, the supervisor and student – in their discussions early in the collaborative process – must jointly decide what combination of professional activities warrants a given level of authorship credit for both parties. By necessity, there will be some variation in which tasks warrant authorship credit across differing research projects. 

6. Authorship decisions should be based on the scholarly importance of the professional contribution and not just the time and effort made. In [the opinions of Fine and Kurdek, 1993], even if considerable time and effort are spent on a scholarly project, if the aggregate contribution is not judged to be professional by the criteria stated above, authorship should not be granted.

7. Authorship decisions should not be affected by whether students or supervisors were paid for their contributions or by their employment status. It is the nature of the contribution to the article that determines whether authorship credit is warranted and not whether participants received compensation for the efforts. 

8. When confronted with ethical dilemmas, we advise supervisors to consult with colleagues when authorship concerns arise. Furthermore, supervisors should encourage their students to do the same, whether with faculty or with student peers. With the informal input generated from such consultations, it is possible that new light will be shed on the issues involved and that reasonable and fair authorship agreements will result. 

Additions and Caveats

Timeliness: 

1. If a student does not produce the first draft of the manuscript within a reasonable time period (e.g., 6 months of defending the thesis or dissertation), unless another arrangement has been negotiated in advance, the supervisor can take over the lead and be listed as principal author. The student, however, remains an author on the article. 

2. Regarding course and other research activities: The same timeliness is expected for publishing research results produced in courses and other research activities. 

Any and all papers reporting research performed under the direction of a supervising faculty member must be submitted to the supervisor for scrutiny before being submitted for publication, for two reasons. First, supervisors retain the right of first refusal on authorship of any work conducted under their supervision. Second, supervisors have the right to prohibit publication of questionable data or interpretations, because supervisors are responsible for the quality of research conducted in their labs. 

All sources of funding for research must be acknowledged. 

If the supervisor and student cannot agree, even after consultations with peers, on their authorship-related decisions, an ad hoc third party arbitration process should be established in the department. 

Reference:  Fine, M.A., & Kurdek, L. A. (1993). Reflections on determining authorship credit and authorship order on faculty-student collaborations. American Psychologist, 48, 1141-1147. 
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